					
	

Freedom of Information Act Request
[bookmark: R0bd164e4dbe740bbb4bd60e1b548f6ff]
Reference: 	ECC21163215 09 26
Response:	08 October 2026

I can confirm that Essex County Council does hold this information, and where we are able to release this, our response is listed below.

Under the Freedom of Information Act 2000, please provide the following recorded information held by Essex County Council concerning Operation Vanguard – the three-month private security patrol trial in Braintree, Chelmsford and Colchester funded by a drawdown from the Community Innovation and Improvement Fund (capped at £150,000).

1. Full costings and funding source for the trial, including: total contract value (and any capped or maximum spend); the funding source and budget/reserve line used; the contracted provider; daily patrol hours; and the start and end dates of the contract or trial period.

2. Any KPI framework, performance measures, reporting templates or evaluation schedule set for the trial (not end-of-trial outcome figures).

3. Copies of the business case and/or member decision (including any Cabinet Member Decision) that authorised the £150,000 drawdown and any associated contract waiver or direct award.

If any part of this request is refused or withheld, please cite the specific exemption(s) relied upon and advise on the internal review process.

I am happy to refine the scope if that would assist a prompt response.
[bookmark: usercontactbegin]
I can confirm that Essex County Council does hold this information, but it is exempt from disclosure under Section 21 of the Act because the information is available elsewhere. 
 
The information you have requested is available at https://www.essex.gov.uk/adult-social-care-and-health/community-safety-essex/operation-vanguard

This acts as a refusal notice in respect of your request.
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