Key Performance Indicators
	KPI / standard
	Target / requirement
	Evidence
	Review

	Patrol Hours Delivered

	Minimum 95% of contracted patrol hours delivered

	Duty rosters, deployment records and attendance logs

	Weekly


	Reporting Timeliness

	Minimum 95% of Daily and Weekly SitReps submitted within agreed timescales

	Timestamped reports

	Weekly


	Incident Escalation Compliance

	100% of notifiable incidents, safeguarding concerns, complaints, use-of-force incidents and significant events reported in accordance with contractual requirements

	Incident logs and escalation records

	Weekly


	Governance and Stakeholder Engagement

	100% attendance at scheduled contract management meetings and agreed stakeholder liaison meetings unless otherwise agreed by ECC

	Meeting records and action logs

	Weekly




